Sales

- (minus)

Cost of Goods Sold

Variable Expenses

+ (plus)

Fixed Expenses

Inventory

+ (plus)

Accounts Receivable

+ (plus)

—
Gross Margin
——
- (minus) —
I—
Total Expenses |
—
1—
i
—
Total Current Assets |
+ (plus)
—

Other Current Assets

Fixed Assets
Current Debt

+ (plus)

 +—

Long Term Debt

Strategic Profit Model

Net Profit

+ (divided by)

+ (divided by)

Total Assets

Total Debt

+ (plus)

Net Worth

Area

Improve throuah:

Margins

Price Management
Expense Control
Process and Productivity Improvements

Assets

Improve Turnover

Financing

Manage Debt and Capitization

Net Profit %

I—

X (multiply by)

—_______—

Asset Turnover

Total Capital

Return on Assets %

—1 1

ROI

X (multiply by)

I—

+ (divided by)

Net Worth

Financial Leverage



